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of the population of Chile are either German or of German 
descent" (p. 215). Wagemann, the best single authority on 
Chile, himself a German, after trebling the Chilean figures of 
1907 to allow for the second and third generations, does not 
make the population of German extraction more than 1 per 
cent, or the entire population, including other Latin Americans, 
more than 5 per cent of the total population of Chile. Another 
statement "On hides, coffee, rubber, and sugar, which are the 
leading exports from these countries [Latin America] . . . every 
country imposes . . . heavy export charges" (p. 272) should 
not be ignored in view of the importance of mineral and cereal 
exports, and especially because of the fact that the most im- 
portant country of all — Argentina — and a heavy exporter of 
hides, has levied no export duty since 1906, and also that Peru 
and Uruguay have so cancelled and reduced their export duties 
as to render them almost nominal. These inaccurate statements 
are representative of a number noted. 

Selden O. Maetin. 
Harvard University. 
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Practically all of the literature on scientific management has 
consisted of argument, pro and con, or of statements of methods 
and results. There is a demand for books that will give in- 
dustrial managers an idea of how to find the weak spots in their 
organizations and how to go about correcting them. The book 
under review is, then, a valuable addition to the literature on 
scientific management, for the author is himself an experienced 
efficiency engineer and he goes into the actual details of the 
introduction of efficient methods of management. 

The first five chapters are devoted to an exposition of the 
mental attitudes toward their business of the directors and ex- 
ecutives of an industrial plant which has been losing money, of 
the prospects, and of what had best be done. A supposed inter- 
view between these directors and an efficiency engineer answers 



